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Executive Summary 
 
While maintaining ACHD’s current print, copy, and fax architecture, Information Technology 
has noted a number of inefficiencies and exaggerated costs of the current system.   
 
Facts & Findings 
 
Upon further examination of the current system, it was determined that many of the 
inefficiencies and exaggerated costs are due to multiple contracts and an exaggerated number 
of non-networked printers and no managed print plan.  With that information, a centralized print 
plan was developed that optimizes workflows, reduces the device count, and places all print 
services under one managed print services contract with Xerox Corporation that provides an 
immediate tangible cost savings across the District’s print, copy and fax fleet. 
 
Fiscal Implications 
 

FY12 Printing / Copying Costs 
Contract Printers and Copiers   $109,577.00 
Non-Contract Printers Support   $  61,900.00 
New Equipment Purchases   $  25,000.00 
Total Yearly Cost FY12    $196,477.00 
 

Proposed Centralized Printing Agreement Costs  
Estimated Contract Yearly Cost    $119,352.00 
New Equipment Lease    $    5,000.00 
Estimated Yearly Managed Print Costs  $123,352.00 
 
Estimated Yearly Savings    $  73,125.00 
 



Policy Implications 
 
Staff proposes a purchase contract with Xerox Corporation utilizing TCPN contract #  R5245.  
TCPN is a national governmental purchasing cooperative  able to leverage the 
purchasing potential of governmental entities in all 50 states - this means equal pricing for the 
smallest entity and the largest buyer. All TCPN contracts are competitively bid and evaluated 
by a government entity serving as the lead agency.  TCPN contracts are available for use, and 
benefit, public and private schools, colleges and universities, cities, counties, non-profits and 
all governmental entities. The proposed purchase is authorized under Idaho Code Section 67-
2807 and has been approved by ACHD Legal. . 
 
Recommendation 
 
Staff recommends approval to enter into a managed print services contract with the Xerox 
Corporation for one year with automatic yearly renewals for an additional four years. 

  
 


